FROM THE CHAIRMAN’S DESK

Walter D. (Wally) Wilkerson, Jr., MD

Montgomery County Republican Party Chairman
A former Speaker of the U. S. House of Representatives, Tip O’Neil (D), once observed that “all politics is local”. My forty plus years experience in politics has taught me what greatly influences an election outcome is the enthusiasm and effectiveness of the local Party organization and its local candidates. Elections are not won with the work done on election-day alone; they are won with the planning, fundraising and volunteer recruiting that goes on for months leading up to election-day. Local candidates and their position on local issues frequently take precedence over state and national issues. 
That is why I am delighted to hear from citizens who say: “I want to get involved. I am no longer content to sit on the sidelines!” There are at least two levels of involvement: (1) involvement in a state, district, county or precinct candidate’s campaign; and (2) involvement in the County Party organization.

Candidates are always looking for volunteers to assist their campaigns in any number of ways. It can be a satisfying experience to be an integral part of a campaign while no longer sitting on the sidelines. A friend of the candidate or the candidate may be contacted or the County Party organization can help make contact with the candidate. It is never too late to get on board a campaign.

The permanent political party organization in Texas is constituted according to Texas Election Laws. The first level in the framework of the county party organization is the voting precinct, supervised by the Precinct Chairman or Chairwoman, who serves as a member of the County Executive Committee and is elected every two (2) years by a majority vote of the registered precinct voters in the party primary election. In Montgomery County there are eighty-five (85) voting precincts. The voting precinct is the smallest unit of the party organization, often referred to as “the grassroots” level. Any registered voter in the voting precinct may become a candidate for Precinct Chairman or Chairwoman by filing the appropriate application with the party’s County Chairman during the designated period preceding the primary election. For example, the filing period for the 2008 primary election began in early December 2007 and ended on January 2, 2008. There is no filing fee or salary for this party office.
The second level in the framework of the county party organization is the County Executive Committee, composed of all the elected or appointed Precinct Chairs and the County Chairman or Chairwoman, who is elected every two (2) years by a majority of the registered county voters in the party primary election. A registered voter of the county may become a candidate for County Chairman or Chairwoman by filing the appropriate application with the party’s County Chair during the designated period preceding the party primary election. There is no filing fee or salary for this party office.
The County Executive Committee conducts the business of the county Party organization according to Party Bylaws and the Texas Election Laws. The Committee supervises the conduct of the primary election and the runoff primary election if needed, establishes general policy, conducts fundraising activities, operates the party headquarters, fills Precinct Chair vacancies, promotes the party nominees in the general election and coordinates precinct campaign activities including a get-out-the-vote program on behalf of the party nominees in the general election. Party headquarters volunteers have the unique opportunity to assist the party and its candidates and discover the behind the scenes work necessary for a successful party organization.
The party primary elections are financed by candidate filing fees and state general revenue. Primary election funds may not be used by the party for any purpose other than the conduct of the primary election. We read or hear a lot about the money raised by candidates and the national parties. The county party does not receive any of these funds and must rely on funds raised at the local level to finance the business activities of the County Executive Committee. I get a lot of comments about the large volume of mail solicitations received by county residents on behalf of national parties and candidates. I firmly believe that a dollar contributed at the local level will have greater influence on the outcome of an election than a dollar contributed to a national party or candidate, because it is at the local level where the “rubber meets the road”.
